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LETTER FROM STEVE [CEO] 
 

It has been a remarkable and challenging year as CEO of We All Rotate.  One major (and incredibly exciting) challenge has been my 

decision to base myself now permanently in Kathmandu, Nepal. It has enabled me to be on the ground in amongst those communities 

that we assist, and I have found it nothing but rewarding, life changing and invigorating. 

I am so excited by the growth, momentum and most importantly the tangible positive impact we are having on individuals, families and 

communities across Nepal. Our sponsorship program is something I am truly proud of, and we are buoyed by the overwhelming and rapid 

response from our supporters.   Each and every time we put a child up for sponsorship, immediately a hand goes up saying “yes”; sign 

up is always swift, and the benefit to our sponsored children is immediate.  We have grown from 35 to 79 sponsored children at the end 

of FY2019 who are now part of our family, and my goal is to see it grow to 100 by the end of FY2020. This will in turn bring the welcome 

challenge of maintaining this gradual growth while at all times prioritising the support, care and nurturing of our sponsored students.  By 

keeping our growth gradual, we are also able to keep it sustainable, and to further build relationships with regular visits by the WAR team 

to each of our sponsored students helping us meet individual needs, and also resulting in meaningful and focused educational and 

progress reports on each child that we are able to share with both their families and their sponsors. 

I have included a financial breakdown (below), and I encourage you to look over it and see how money is distributed. To date we have 

only minimal Australian based overheads which include minor legal and banking fees that we incur as a standard component of running 

a charity.  

Relationships are a key focus as we continue to build strong partnerships here in Nepal with local government agencies and Non-

government Organizations (NGO’s) and communities. My vision is to expand on this over the next 24 months and include partnerships 

with Australian organizations and companies as we head into a new phase of growth, development and impact. 

Our Dignity Pack (re-usable sanitary wear) project is incredibly successful and our packs are always in demand in local communities:  we 

can never keep up with the interest and request for packs by schools and community groups. Our plan moving forward is not to just 

increase Australian production but to empower and teach women and girls in Nepal to produce the packs for local distribution. Our target 

for facilitating this are the larger international colleges in Nepal that have outreach community projects and textile classroom facilities. 

Our most recent initiative, (currently a program in development) is to hold regular “Leadership and Teambuilding” treks for disadvantaged 

teenage Nepalese boys and girls, the first treks involving our own sponsored students and then with a view to eventually encompass other 

disadvantaged youth from the broader community.  

We are preparing and developing women’s hygiene training classes in schools in in the Kathmandu valley. This initiative has been driven 

by local schools asking for our help and I think this will be a natural progression, following on from our information sessions currently held 

to co-inside with the distribution of dignity packs. 

In closing, I want to thank all of our wonderful sponsors, donors and supporters for helping us achieve so much this year, and I look 

forward to together creating even more of a positive and enriching impact on the lives of disadvantage families and communities in Nepal.  

Steve 
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OUR DIRECTORS 

 

Steven Beatty    Simone Hall 

CEO      DIRECTOR 

 

Jade McKenzie    Ken Beatty 

DIRECTOR     DIRECTOR 
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STUDENT SPONSORSHIP PROGRAM 

 

NEW 

STUDENTS 

FIRST TIME 

SPONSORS 

New school 

Partnerships 

+ 44 

+ 32 

+ 11 
Our flagship program the Student Sponsorship Program continues to go from 
strength to strength. We added 44 new students and 32 new first time sponsors 
to our family; that’s a direct impact and financial relief to over 200 family 
members and now brings our total number of sponsored students at the end of 
FY 2019 to 79. Our school partnerships total 18 schools in the Kathmandu valley 
and 2 in the Nepalgunj District (South West Nepal). 
We are so grateful to all our sponsors for their unwavering support and 
commitment in giving the gift of an education and welfare support to a child in 
need. 
 

FAMILY WELFARE 
Once a year (usually around Sept & Oct) we hand out family welfare support to 
each sponsor student’s family. This is the balance of sponsorship dollars after 
school fees, education expenses and administration costs are accounted for. 
The form of welfare is family and budget specific and ranges from clothing to 
food hampers and providing rental assistance. In the FY 2019 we spent $1743 
on Family welfare support. 
 

SCHOOL SUPPORT 
A desk top computer and printer and 32 Inch flat screen TV were donated to 
Canvas Boarding School, Nepalgunj. The desk top computer is used by 
students and teachers, while the TV is used for afterschool care for the Nursery 
classes. A donation from one of our generous sponsors and using some family 
welfare monies helped cover costs.  
 

CORORATE PARTNERS 
Exciting new partnerships emerged with two local Nepalese NGO’s. The first 
being “Antardrsiti Nepal” who deal with the rescue and rehabilitation and 
providing safe accommodation to domestic sexual abuse survivors. We have 
started sponsoring 5 girls’ educations who are in their program and aim to grow 
that number in the next year.  
 
“Corona Nepal” is a small local NGO that deals with abandoned children and 
works to take guardianship over the children and source schools and hostels for 
the children to attend. We currently sponsor 4 children that are in the care of 
Corona Nepal. 
 
We are so excited that Sacred Heart College, Geelong, Australia has joined us 
to sponsor a number of Nepalese girls that have been selected by us, that are 
in desperate need of an education. This initiative will be supported by year 7 
students who will fundraise to cover education costs for the students in Nepal. 
We will also be fostering and encouraging cultural exchange between both 
country’s students.  
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DIGNITY PACKS 

 

 

 
400 Packs 

Distributed 

Across      Schools 4 
Determined to educate women and girls about female health 
and hygiene and working to reduce the stigma and social 
injustices surrounding Menstruation in Nepal. We All Rotate find 
that giving the gift of reusable sanitary wear not only provides a 
safe, cheap and hygienic solution to the absence of sanitary 
wear. It opens the door to frank and open discussions on all 
things related. Targeting the next generation of change makers; 
that being school girls; we hope that opening up and questioning 
the social injustices that include segregation from the house and 
being labeled unclean and untouchable during a period might 
encourage and bring about a generation of change. After all, an 
educated and empowered woman is a force to be reckoned with! 
 
Our gorgeous, beautiful and lovingly made Re-Usable sanitary 
wear called “Dignity Packs” are hand made in Geelong, Australia 
by a group of lovely ladies endearingly termed the “Duneed 
Darlings”, this year another amazing supporter named Deb 
Stallard also contributed a large amount of packs that found their 
way to Nepal.  We have delivered into the hands of women 
across Nepal in excess of 3000 dignity packs to date. 
 

FROM AUSTRALIA TO NEPAL BY WAY 

OF MENSTRUAL MULES 
We saved a lot of money this year on freight and customs 
charges by loading up a group of year 10 students from Sacred 
Heart College, Geelong that were bound for Nepal for a World 
Challenge excursion. 300 packs were brought into Nepal using 
their allocated luggage allowance. We are so very grateful for 
the offer of assistance.  
While in Nepal the Group of Australian students accompanied 
us to one school and participated in the training and distribution 
of 100 packs to Nepalese students. It was wonderful to see the 
girls from both schools interacting and having a time of cultural 
exchange.  
 

HOSTE HAINSE SAYS “YES PLEASE” TO 

DIGNITY PACKS. 
Local NGO,”Hoste Hainse” specializes in providing affordable 
education opportunities for children in remote areas of Nepal. 
We are very excited to have joined forces with this wonderful 
organization and in March 2019 we ventured into the remote and 
poor communities in south East Nepal, Salarhi District. A long 
jeep ride and 3 schools later 300 of our packs were gratefully 
received into the hands of year 7 – 10 girls. We All Rotate 
covered the jeep hire costs for our own team that amounted to 
$500 for 3 days. Accommodation and food was generously 
provided by a local Nepalese family in the area we attended. 
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SURGERY CONTRIBUTIONS 

 

 

WHOOPEE, AN EXCURSION! 
A summer sun, add a swim suit a bus full of students and a water fun park called “Whoopee Land” and it’s a recipe for FUN FUN FUN! 
We rounded up 24 of our sponsor students from across Kathmandu schools, enrolled the help of 3 volunteers and Steve and Pushpa, 
and made an assault on a water fun park. Most of our kids have never had so much fun and an outing like this is never in reach the costs 
are too high. We felt it was crucial that we came together so the kids could meet each other and know they are part of a big family, which 
they belong, and of course it was crucial they just had fun and were able to act like kids. It was a wonderful experience for the young and 
“old” alike. The expense of entry fees, bus hire, lunch and the purchase of some swim wear items were all covered through a personal 
donation from our CEO Steve.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

We just love our friendship and partnership with Local Nepalese organization called 
NHEDF. NHEDF advocates for people with a disability; they fund and organise medical 
and surgical intervention and help patients navigate the complexities of a medical system 
that is not free; they deliver quality nursing care, physiotherapy and rehabilitation services 
for their patients and achieve appropriate rehabilitation outcomes. They have continued to 
change the lives of people who have no one else to turn to and nowhere else to go. From 
time to time NHEDF’s director and founder Mr. Samrat brings to our attention a case and 
requests our help in covering surgical costs.  
 
This FY we provided support to 2 patients.  
 
Himal who suffered terrible burns to all his body in a house fire that claimed the life of his 
mother. Himal required many months of hospital care and surgeries. We shared his story 
many of you came to Himal’s aid and we raised $1866 to go towards Himal’s food, 
Pharmacy and hospital expenses and to date we have spent $1713. The remainder has 
has been used to help NHEDF with every day running costs. 
 
11 yr. old Jhuma underwent surgery to remove a growth on her spine due to spina bifida 
which resulted in total incontinence and threatened a future of paralysis in her legs. Our 
amazing and generous supporters came to Jhuma’s aid and we were able to raise $1,581 
for Jhuma’s operation. The operation was a success; her ability to walk into her future 
assured and she has gained almost total control of her bladder and bowel…SUCCESS! To 
date we have spent $1241 on surgery costs. The remaining $350 will be allocated at our 
discretion.    
 
We are passionate about helping children and their families receive prompt, quality surgery 
in a country that has a complexed and expensive medical system. Where without money 
they would not be treated. We will continue to share the needs and use moneys donate for 
this specific cause. 
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SPECIAL RECOGNITION 

Duneed Darlings 

Wow! This remarkable group of ladies meet regularly in a transformed shed to sew and 

create our reusable sanitary wear. All on a voluntary basis, using donated or purchased 

materials. They run their own fundraisers to help cover the costs of some of the 

components to achieve an end result that is truly beautiful and of top quality and is 

always gratefully received. Thank you “Duneed Darlings”.   

 

 

 

 

 

 

 

 

Fundraiser 

extraordinaire 

Anne Mathison cycles 

2000km from Lands end to 

John O’Groats and raises in 

excess of $5000 +. 

We cannot begin to say how extremely 

grateful, amazed and inspired we are by the 

tremendous effort and support from Pt 

Londsdale local Anne Mathison. In April 

2019 Anne, along with her husband Neil 

planned an extraordinary and iconic journey 

which was to cycle the plus 2000km From 

Lands end in England to John O Groats in 

Scotland. Anne has been a longtime 

supporter of We All Rotate and wanted to 

use this journey to help support our causes 

and she said that the campaign to help those in 

need in Nepal would help her to keep going on the tough days when bitter cold winds and rain resisted against every pedal stoke forward. This 

one solo fundraising effort raised $5000 in the FY 19 with more to come! Anne and Neil’s fundraising have flowed in the FY20 where the balance 

and the distribution of the monies have been recorded.  Thank you Anne and Neil!! 
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FINANCIALS IN A NUTSHELL 
  

  

 

Income $34,770.73

General Donations

Student Sponsorship

Expenses $18,048.57

Student Education Expenses

Surgery Contributions

Family Welfare

Dignity Pack Distribution

Nepal Wages

Administration

Travel Expenses

Good Governance
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NOTES ON FINANCIALS 

We have two main avenues for income  

General donations, which include once off donations, donations for surgery costs and independent fundraising donations. 

Student Sponsorship income is from our sponsorship program where sponsors are on a monthly payment plan. 

Figures show a surplus of $16,722.  The end of the FY falls just before term 2 educational expenses are due, and considering the 

additional 44 new sponsorships in this FY and the family welfare due to be allocated in the new FY, these two expenses are substantial.  

The rest of the surplus moneys have already been planned and allocated. 

 

             

 

weallrotate@gmail.com 


